
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: WCHM Radio, LLC Tower Lease Agreement - Grandview Circle, Cornelia 

DATE:  March 9, 2020                                                                   (x) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL- $3,000                                                      (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON:  March 16, 2020

PURPOSE:  To approve a Tower Lease Agreement between Habersham County and WCHM Radio, LLC 
for the lease of space on a portion of the E911 transmission tower located at 278 Grandview Circle, 
Cornelia for a radio antennae system, and to lease rack space in the communications building for 
communications equipment. 

BACKGROUND / HISTORY:  WCHM Radio Station has requested a lease agreement with Habersham 
County to install a radio transmitter and microwave receiver on the E911 transmission tower located at 278 
Grandview Circle, Cornelia.  Information was requested about the specifications, equipment, and 
frequencies that would be used by WCHM Radio at the tower.  Evaluation of that information indicated we 
should not anticipate any interference with the County’s regular operations by having WCHM Radio co-
locate with the E911 radio transmitter on the same tower.  If approved, the radio station will install a small 
microwave dish Scala PR-950 midway up the tower and attach a broadcast antenna closer to the top of the 
tower.  The lessee will pay the County the sum of $3,000 for the first year of rental.  After the first year, the 
price will increase by 3% each year. 

FACTS AND ISSUES: 
1. WCHM Radio has requested permission to install a radio transmitter and microwave receiver on 

the County’s E911 transmission tower located at 278 Grandview Circle, Cornelia. 
2. The lessee will pay the sum of $3,000 for the first year, with an 3% increase of price each year 

thereafter. 
3. The radio transmission equipment has been reviewed by Mobilecom Communications along 

with engineers from a firm hired by WCHM radio who have determined the radio signals should 
not interfere with each other. 

OPTIONS:
1)  Approve the Tower Lease Agreement allowing WCHM Radio to lease space on the Grandview 
Circle Tower in Cornelia for the amount of $3,000 for the first year with a 3% annual escalation cost. 
2)  Deny approval of the Tower Lease Agreement. 
3) Commission defined alternative.



RECOMMENDED SAMPLE MOTION:  Motion to approve the Tower Lease Agreement with WCHM 
Radio, LLC to lease space on the Grandview Circle tower for the amount of $3,000 for the first year with a 
3% annual escalation cost. 

DEPARTMENT: 
Prepared by:   

Director: ______________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager












